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Board of Directors Regular Scheduled Board Meeting
Tuesday, June 16, 2026, at 6:00 p.m.
800 Kenny Wren Road
Nushagak Cooperative Conference Room

MINUTES

Call to Order: Board President Pete Andrew called the Regular Scheduled Board of
Directors Meeting to order on Tuesday, June 16, 2026, in the Nushagak Cooperative
Board Room. The time was 6:00 p.m.

Directors Present: (Quorum Established)

Pete Andrew, President
Mark Lisac, Vice President
Annie Fritze, Secretary
Wanda Wahl, Treasurer
Henry Strub, Director
Chris Napoli, Director
Cade Woods, Director
Kyle Hardin, Director

Directors Absent: Sue Flensburg, Director

Staff Present: Will Chaney, CEO/GM
Deon Lopez, Comptroller
Michael Timmerman, Telecom Operations Manager
Angela Thames, Business Office Manager
Angela Lopez, HR Generalist/Executive Secretary

Guests: Erik Hayes, NRECA Western Field Services Director
Scott Levy, NRECA Western Field Services Representative

Approval of Agenda: Mark Lisac motioned, and Chris Napoli seconded the motion to
approve the June 16, 2026, Regular Scheduled Board Meeting Agenda with the following
addition:
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Action ltems:

B. Resolution 2026-05 Professional Services Contract for Hydro Licensing and
Development

The motion carried 8-0

Approval of Minutes: Annie Fritze motioned, and Henry Strub seconded the motion to
approve the May 26, 2026, Rescheduled Board Meeting Minutes as submitted.

The motion carried 8-0

Guests and Member Comments: N/A

Reports:

A. NRECA Benefits Presentation - Eric Hayes, NRECA Western Field Services
Director, and Scott Levy, NRECA Western Field Services Representative,
presented an overview of Nushagak's NRECA employee benefit plans to the
board. The fully funded R&S pension plan, optional 401(k), and group health,
including medical, prescription drug, vision, and dental plans, are above average
nationally, and competitive within Alaska.

B. Will Chaney, CEO/GM — Annie Fritze requested additional information regarding
the invite-only meeting held on June 11, 2026. Mr. Chaney explained that the event
was a closed Hydropower Roundtable, organized by Senator Sullivan’s office, and
attended by FERC Chairman Laura Swett and Commissioner David LeCerte to
discuss hydroelectric licensing. Mr. Chaney noted that FERC and the current
administration appear aligned with Senator Sullivan’s efforts to streamline the
licensing process, with third-party litigation remaining the primary source of project
delays. Pete Andrew, Mark Lisac, and Will Chaney were in attendance.

Annie Fritze asked for clarification on the BEAD grant project referenced in Mr.
Chaney’s report. Mr. Chaney explained that this particular project would be aimed
at undergrounding the electrical system through Dillingham and potentially adding
fiber drops.

After reviewing Mr. Chaney’s monthly report, Mr. Napoli expressed concern about
Mr. Chaney performing both CEO responsibilities and field operations
simultaneously, particularly during the busy summer season. Mr. Chaney
acknowledged the challenge and noted that other team members are experiencing
similar workload demands and capacity constraints.
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Mr. Lisac requested an update on the five-year deadline associated with the FERC
fiber license. Mr. Chaney reported that he had spoken with Cory Warnock of
McMillen, Nushagak’'s contractor, regarding the matter. Based on those
discussions, the general consensus is that the five-year deadline is a legacy
requirement from earlier phases of the project and is not currently considered an
immediate concern.

The Board discussed a potential $7.5 million grant opportunity through the U.S.
Department of Energy’s Office of Indian Energy, with an application deadline of
July 24, in support of the hydroelectric project. Mr. Chaney will contact Tom Hucker
to clarify applicant eligibility, including whether the grant should be pursued by
Nushagak or a tribal entity. Mr. Lisac will reach out to BBNC to explore potential
grant-writing assistance. The Board also discussed establishing a grant committee
or engaging an external grant-writing partner to support the application process.

Michael Timmerman, Telecom Operations Manager — No questions at this time.
Electric Operations Manager (vacant) — No questions at this time.
Deon Lopez, Comptroller — No questions at this time.

Angela Thames, Business Office Manager — No questions at this time.

Safety Moment: Work Safe — Load Securement was self-read.

Discussion/Review:

A.

General Board Discussion — The Board discussed Resolution 2026-05,
Professional Services Contract for Hydro Licensing and Development, which
would authorize a professional services agreement for hydro licensing and
development support. Mr. Andrew explained that the resolution would approve an
agreement with Chris Hladick to serve as a facilitator during the hydroelectric
project's licensing and funding phase.

Mr. Chaney further explained that Board approval was required because the
contract amount exceeded his delegated spending authority. He noted that a sole
source procurement justification would be required and stated that it would be
difficult to identify another individual with comparable expertise, regional
knowledge, and established relationships at the federal and state levels.

The Board continued the discussion of Mr. Hladick's extensive experience in state
and local government, including serving as regional EPA administrator,
Commissioner of the Alaska Department of Commerce under the Walker
Administration, and City Manager for the Cities of Dilingham, Unalaska, and
Galena.
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The board discussed the need to improve the Nushagak website, add a service
territory map, and better publicize employee benefits in job postings.

The board held an extended discussion on the overall status of the hydroelectric
project, public sentiment, financial responsibility, and upcoming engagement
opportunities. Mr. Lisac suggested presenting at the APA Annual Meeting and the
UTBB Sustainability Summit.

B. General CEO Discussion — Fuel pricing is trending favorably at $3.85/gallon;
management is considering locking in half the quantity before the July 1t deadline.

Mr. Chaney gave an update on the fieldwork he has been completing and
scheduling.

Mr. Chaney thanked the staff and board for attending the Employee Appreciation
Picnic.

Action ltems:

A. Resolution 2026-04 Apply for Bank of America Atmos Rewards Visa Signature
Business Card. Wanda Wahl motioned to approve Resolution 2026-04, and Chris
Napoli seconded the motion.

The motion carried 8-0

B. Resolution 2026-05 Professional Services Contract for Hydro Licensing and
Development. Wanda Wahl motioned to approve Resolutlon 2026-05, and Chris
Napoli seconded the motion.

The board discussed the resolution and collectively agreed to the following
modifications:

Add: “WHEREAS Nushagak Electric and Telephone Cooperative, Inc. is in need
of a professional consulting services to facilitate the planning and construction of
a hydroelectric project; and”

and modify “BE IT THEREFORE RESOLVED, CEO/GM will enter into the-attached
an agreement”

The motion carried 8-0
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Director ltems:

A. Future Board Iltems/New Business — None at this time.

B. Unfinished Business — None at this time.

C. Future Meetings & Conference Dates:
UTBB Bristol Bay Sustainability Summit, Sept. 29 — 30, 2026, Dillingham, AK
APA 75t Annual Meeting, September 29 — October 2, 2026, Anchorage, AK
AK Rural Energy Conference, October 27 — 29, 2026, Fairbanks, AK
ATA Broadband Tech Showcase, Oct. 28 — 29, 2026, Anchorage, AK

ATA Winter Conference, Jan 24 — 27, 2027, Kona, HI
APA State Legislative Conference, Feb 3 — 4, 2027, Juneau, AK

OhAhWN=

Adjournment: Mark Lisac motioned, and Wanda Wahl| seconded the motion to adjourn.
With no- further business to come before the board, Board President Pete Andrew
adjourned the June 16, 2026, Regular Scheduled Board of Directors Meeting. The time
was 8:16 pm.

The motion carried 8-0.

Respectfully Submitted By:

\ MJUL\@YM{« 7/21/2026

Angela\.dpez, Executive 'Se@atary/HR Generalist Date
Approved BY:
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