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To: Cooperative members and everyone living in or using the watershed

Who We Are:

Nushagak Cooperative is a nonprofit utility provider owned by 1,507 members. The Co-op provides
important services—electricity, phone, and internet—to about 1,500 people. The Board is made up of
nine local volunteers and has around 20 employees. Board members are longtime residents with
strong connections to Bristol Bay, fishing, and the subsistence way of life. Many are part of family
networks throughout the region.

About the Nuyakuk Hydro Project:

Decades of planning efforts have consistently recognized the dependence on diesel power
generation as a major threat to our Region’s sustainability and growth. Eight years ago, as diesel
prices rose and supplies became uncertain, the Board started looking into a hydroelectric water
diversion project at Nuyakuk Falls. Prior investigations rejected wind and two other hydro sources
(Elva & Grant) because the potential to replace diesel was inadequate.

The proposed Nuyakuk Project could provide electricity to six communities: Dillingham, Aleknagik,
New Stuyahok, Ekwok, Levelock, and Manokotak by diverting some of the water in a 1/2-mile section
of the falls. This project will not require a dam.

The Board has taken the most cautious approach to make sure the project will not harm salmon. The
main goal is to provide affordable, clean energy that's safe for fish, so people can keep living here.

The Board is about to submit a draft license application (DLA) for the Nuyakuk Hydro Project to the
Federal Energy Regulatory Commission. This will start a 90-day comment period for public
comments. This will feed into a final license application (FLA), which will require an Environmental
Impact Statement. (EIS) which typically takes a year to complete. Please watch for updates and share
your thoughts.

One big challenge is making sure everyone has a chance to ask questions and learn about the
project, which has changed and will continue to evolve. For example, design and operational changes
have been made to improve salmon sustainability.

We all have the opportunity to sort through research reports, but the Board will also keep working to
involve the public—by holding meetings and accepting invitations to community events. You can
find detailed information about the project’s status, design, and research at
https://www.nuyakukhydro.com/.

This institution is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
httpAfwww.aser.usda.gov/complaint_filing cust.htmi, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of the information
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W,,
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake @usda.gov.



Why This Matters:

Energy costs are rising, and our future depends on finding affordable solutions. No outside group
cares more about our well-being than those of us who live here. Affordable energy is essential—not
just for economic growth, but for everyday life. Now is the time for residents to work together,
including Tribal and Corporate partners, to manage our local energy resources. We need to do this
carefully, making sure our environment and salmon culture come first. We're committed to this
effort. Find Nushagak's Fish First Policy here (https://www.nushtel.com/PDF/hydro-project/Fish-
First-Resolution.pdf)

Keeping Villages Strong: This project is about keeping our communities healthy and sustainable
into the future without jeopardizing our salmon-dependent way of life.

Sincerely,

Your Board of Directors:
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