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Regular Scheduled Board of Directors Meeting
Tuesday, May 17, 2016

Nushagak Cooperative Board Room, 7:00 p.m.

MINUTES

Call to Order: Board President, Pete Andrew called the Regular Scheduled Board of Directors
Meeting to order on Tuesday, May 17, 2016 in the Nushagak Cooperative Board Room. The time
was 7:00 p.m.

Directors Present: Pete Andrew, President (Quorum Established)
Henry Strub, Vice President Julianne Baltar, Director
Annie Fritze, Director Wanda Fulton, Director

Directors Absent: Rae Belle Whitcomb, Secretary
Steve Noonkesser, Treasurer
Chris Napoli, Director
Todd Radenbaugh, Director

Staff Present: Nancy Favors, CEO/GM
Michael Favors, Telecom Operations Manager
Bobby Armstrong, Electric Operations Manager
Angie Venua, Senior Accountant

Guests Present: Tom Marsik, UAF-BB Campus

Approval of Agenda:
Annie Fritze motioned and Henry Strub seconded the motion to approve the May 17, 2016
Regular Scheduled Board meeting agenda. The motion carried 5-0.

Approval of Minutes:
Julianne Baltar motioned and Henry Strub seconded the motion to approve the April 19, 2016
Regular Scheduled Board Meeting Minutes. The motion carried 5-0.
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Reports:

A. Angie Venua – Submitted a written report.
B. Nancy Favors – Submitted a written report.
C. Angela Lopez – Submitted a written report.
D. Michael Favors – Submitted a written report.
E. Bobby Armstrong – Submitted a written report.

Henry Strub asked staff why the Board Packet contained so many pages this month and was this
going to be the length of the packet on a regular basis.  Nancy Favors along with Angie Venua
explained that during April’s Board Meeting, the board requested that they have the most up to date
information and due to a couple of setbacks the accounting department faced, they have been behind.
The Financials have been caught up now with the February, March and April Financials added to the
May board packet. Going forward the most recent Financial Report will be in the board packet.

Discussion/Review

Supplemental Heat – Tom Marsik asked the board to use the actual boiler efficiency rating instead
of the standard 65% that is currently being used for the supplemental heat calculation. This will
show a bigger savings and a shorter term payback so that the supplemental heat project that the
UAF-BB Campus is trying to achieve will be attractive to agencies for funding.

Motion: Julianne Baltar motioned and Henry Strub seconded the motion to modify the
Supplemental Heat Formula by using the Rating in accordance with Department of Energy (DOE)
Boiler test procedures as published in the latest edition of the Code of Federal Regulations, 10
CFR Part 431 and subject to verification of rating accuracy by AHRI-sponsored, independent,
third party testing, instead of using the standard 65% efficiency.  The motion carried 5-0.

PCE Overview – Michael Favors told the board that the PCE subject was a difficult one to
understand and that while attending the Energy Conference in Fairbanks, he met Connie
Fredenberg that is very knowledgeable on the subject. He expressed that it would be more
beneficial if she come to Dillingham and present information on PCE as long as a tribal entity was
involved. Annie Fritze said that since she managed the energy piece at BBNA, she would contact
Connie Fredenberg and possibly do a community wide presentation during an Energy Conference
that she is coordinating in October.

Monthly Board Meeting Schedule – The board asked to email a survey so all of the directors can
review their calendars and see if there was a better day to conduct the Regular Board Meetings.

Auction of Nushagak Items – Nancy supplied the board with a list of items that Nushagak
Cooperative would like to sell during a silent closed bid auction.

Motion: Wanda Fulton motioned and Julianne Baltar seconded the motion to approve that list of
items to be sold during the silent closed bid auction.  The motion carried 5-0.



May 17, 2016
Regular Scheduled Board of Directors Meeting
Page 3 of 4
General Board Discussion – The board had nothing to add at this time.

General CEO Discussion – Nancy Favors reported to the board that there was no conference call
capability at the ATA Annual Meeting in Girdwood on May 23-25, 2016.  She also informed the
board that she would not be present during the scheduled June board meeting and that the board
should consider rescheduling the meeting.  The board decided to cancel the June meeting due to
the upcoming fishing season and other schedule conflicts.  Nancy Favors wanted to schedule a
Wage and Salary Committee meeting, but since some committee members weren’t present, it
could be postponed for now. Nancy Favors also added, fuel was being delivered to Nushagak as
of noon on May 17, 2016 and would continue through Thursday, May 19, 2016.

Action Items

Approval of Resolution 2016-03, Network Access Fee & Rural Telephone Bank Refund Credit
Tariff Change – Sheet 99 Section 3.7.6.11 and 3.7.6.3.2 – Henry Strub motioned and Julianne
Baltar seconded the motion to approve Resolution 2016-03. The motion carried 5-0.

Approval of the 2016 Operating Budget – Henry Strub motioned and Julianne Baltar seconded the
motion to approve the 2016 Operating Budget. See attached Operating Budget Worksheets. The
motion carried 5-0.

Director Items

Schedule a Wage & Salary Committee meeting – no scheduled meeting set.

Unfinished Business

Future Meetings & Conference Dates:

ATA Annual Meeting, May 23-25, 2016 – Girdwood, AK
APA Legislative Conference, June 7-9, 2016, Washington D.C.
APA Annual Membership Meeting, September 21-23
Nushagak Board Strategic Planning Session, October 12, 2016 – Dillingham, AK
ATA Tech Showcase, October 12-13, 2016 – Anchorage, AK
ATA Winter Conference, January 22-25 – Maui, Hawaii

Adjournment- With no further business to come before the board, Henry Strub motioned and
Annie Fritze seconded the motion to adjourn the May 17, 2016 Regular Scheduled Board
Meeting.  The time was 8:03 p.m. The motion carried 5-0.









































































May 17, 2016
Regular Scheduled Board of Directors Meeting
Page 4 of 4

Respectfully Submitted By:

05/17/2016______ _
Angela Thames, Executive Secretary/Recorder Date

Approved By:

_
Rae Belle S. Whitcomb, Secretary Date
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