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557 Kenny Wren Road  P.O. Box 350  Dillingham, AK 99576 
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Meeting to be held via Zoom! 

 

Call in numbers 253-215-8782  

 

Zoom link-- go to  

https://us02web.zoom.us/j/81024264418?pwd=STFBNzlSdXVwYnhrQ2xwYjN5UEx4dz09                            

Meeting ID: 810 2426 4418 

Password: 505548  

 

 
Board of Directors Re-scheduled Board Meeting 

Wednesday, December 15, 2021  7:00 pm 
 
 

Agenda 
 
 
I. Call to Order 
 
 
 

II. Roll Call/Determination of Quorum 
 
 
 

III. Approval of Agenda         ACTION 
 

A.  Approval of Agenda December 15, 2021.  
 
 
 

IV. Approval of Minutes         ACTION 
 

A. Approval of October 19, 2021 Regular Scheduled Board Meeting Minutes. 
 
 
 
V. Introduction of Guests and Member Comments 
 
 

I. Reports 
 

   
A. Bob Himschoot, CEO/GM – Written Report 
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B. Angela Thames, Business Office Supervisor – Written Report 
 

C. Trung Vo, Telecom Operations Manager – Written Report 
 

D. Jim Denslinger, Power Plant Superintendent – Written Report 
 
E. Will Chaney, Electric Operations Manager – Written Report 

 
F. Angie Venua, Senior Accountant – Written Report 

 
 
VII Safety Moment--- 
  
 
 
VIII Discussion/Review Items:   
 

A. General Board Discussion. 
 

B. General CEO Discussion.  
 
 
 
IX. Action Items: 
 

A. 2022 Budget approval 
 

B. Resolution 2021-16 Tariff Changes -  Taxes & Surcharges _ Fuel Cost Rate Adjustment 
 

C. Resolution 2021-17 Authorizing General Manager to Apply for Alaska Energy Authority 
Renewable Energy Fund. 

 
 
 
X. Director Items: 
 

A. Future Board Items/New Business 
 
B. Unfinished Business 

 
C. Future Meetings & Conference Dates: 

 
1. ATA 2022 Winter Conference Jan 23-26. Big Island Hawaii 
2. APA State Legislative Conference Jan 26-17 Juneau, Alaska 
3. Northwest Hydroelectric Association Conference Feb. 23-25 Portland, OR 
4. Alaska Telecom Association 2022 Annual Meeting May 23-25 Fairbanks, AK 

           
XI. Adjournment 
 
The Board reserves the right to move into executive session with regard to any item on the agenda or otherwise as provided by law. 
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 Regular Scheduled Board of Directors Meeting 

Tuesday, October 19, 2021 
Nushagak Cooperative Board Room, 7:00 p.m. 

 
 

MINUTES 
 
 

Call to Order:  Board President, Pete Andrew called the Regular Scheduled Board of Directors 
Meeting to order on Wednesday, October 19, 2021, in the Nushagak Cooperative Board Room.  
The time was 7:01 p.m.  
 
 
Directors Present:           (Quorum Established) 
 
                                Pete Andrew, President                           Annie Fritze, Secretary (Zoom) 
                                Henry Strub, Vice-President, (Zoom)       Wanda Wahl, Treasurer (Zoom) 
                                Steve Noonkesser, Director                     Sue Flensburg, Director (Zoom)  
                                Josh Bullock, Director (Zoom) 
                                                            
       
Directors Absent: Chris Napoli, Director 
                               Bruce Baltar, Director 
                                
                                                                  
Staff Present:        Robert Himschoot, CEO/GM (Zoom) 
                               Trung Vo, Telecom Operations Manager   
                               Angie Venua, Senior Accountant (Zoom) 
                               Jim Denslinger, Power Plant Superintendent (Zoom) 
           Gayla Powers, HR Generalist 
 
 
Guests: None 
               
 
Approval of Agenda: Henry Strub motioned, and Sue Flensburg seconded the motion to approve 
the October 19, 2021, Regular Scheduled Board Meeting agenda The motion carried 7-0. 
 
 
Approval of Minutes: Josh Bullock motioned, and Steve Noonkesser seconded the motion to 
approve the September 21, 2021, Re-scheduled Board Meeting with changes. The motion carried 
7-0. 
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August 25, 2021 
Re-Scheduled Board of Directors Meeting 
Page 2 of 3 

 

 
Guests and Member Comments: None 
Reports:   
 

A. Bob Himschoot – Submitted a written report.  
B. Angela Thames – Submitted a written report.  
C. Trung Vo – Submitted a written report.  

D. Jim Denslinger– Submitted a written report.  
E. Will Chaney– Submitted a written report.  
F. Angie Venua– Submitted a written report.  

 
 

Safety Moments: Don Maynor from APA Alaska Power Association.  
 
 
Discussion/Review: 
 

A. General Board Discussion Pete Andrew stated that Bob Himschoot, Will Chaney and himself 
will be going to DC to meet with Larry Markley and the congressional team. He also stated that 
Bob will meet with FCC. Mr. Andrew let the board know that the ATA winter conference is 
going to be held in person and the board needs if they are going to attend. Pete also cautioned 
the board about making post on social media about issues concerning the Coop and it is better 
to refer them to the Customer Service office team for information. Steve Noonkesser talked 
about the recent outages and how it is good to see all divisions working together to fix any 
issues that arise. Bob Himschoot also stated that he wanted to thank the Customer Service 
team for assisting in getting information out to the public and for Angela Thames for her 
professionalism in handling issues. Wanda Wahl stated that she would like to see a recorded 
phone line implemented that members can call during outages for updated information about 
the outages. Trung Vo stated that they will try to get something done. 

 
B. General CEO Discussion – Mr. Himschoot stated that the budget committee will meet on 

Wednesday and Thursday of this week and that a final budget will be brought before the 
board in November. He stated that Will Chaney talked with Choggung concerning ???? 

C. March 15, 2022 date was discussed and set for Nushagak Cooperative’s 2022 Annual 
Meeting.   
 

 
Action Items:  
 

A. Names for 2022 Nominating and Election Committees. The board was tasked with 
suggesting names to add to the list of possibilities for the 2022 committees. The names 
will be emailed to Gayla Powers. 
 

B. Directory Cover photo contest. The board chose two photos for the front and back cover 
of the 2022 telephone directory.  

 
C. The board opted to continue with the “Show Us Your Lights” contest for members at the 

Christmas season. 
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August 25, 2021 
Re-Scheduled Board of Directors Meeting 
Page 3 of 3 

 

 
 
Executive Session. AS 10.25.175 Board Meeting Open: Exceptions: Remedy- 

(C1) matters, the immediate knowledge of which would clearly have an adverse effect upon 
the finances of the public entity. 
Sue Flensburg motioned, and Steve Noonkesser seconded the motion to move into 
executive session. The times was 7:37pm The motion carried 7-0. 
Motion: Sue Flensburg motioned, and Wanda Wahl seconded the motion to move out of 
Executive Session. The time was 8:34pm. The motion carried 7-0. 

Future Board Items-  
 
 
Unfinished Business-  
 
Future Meetings & Conference Dates:  
 
 
Adjournment- Steve Noonkesser motioned to adjourn and Annie Fritze seconded the motion. 
With no further business before the board President Pete Andrew adjourned the October 19, 
2021, Regular Scheduled Board of Directors Meeting at 8:35 p.m.  
 
 
Respectfully Submitted By: 
 
                         11/16/2021 _ 
Gayla Powers, Human Resource Generalist         Date 
 
 
Approved By: 
 
             _ 
Annie Fritze, Secretary                                                                             Date   
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

12/6/2021 

Prepared by Robert Himschoot 

CEO/GM 

Electric:  

 Nuyakuk Hydro Project 

o We will be re-initiating the FERC ILP process in March of 2022 

o AEA Renewable Energy Fund Round 14 is open for application, due January 18th. NETC 

will be applying for $2M to subsidize the 2023 Study year 

 Supplemental Heat project 

o Material has been organized for build start. 

o EPC powerhouse mechanical installation is largely completed 

o Pipe installation and recipient heat exchanger work to be delayed to spring 2022 

 Control Room and Fuel Transfer upgrade work will be completed in November and December 

2021 

Telecom: 

 ReConnect Broadband Project 

o Environmental, Design and ROW acquisition underway, coordination established 

between NETC team and USDA team. 

o Fiber has been ordered, $1.4M, with lead time considerations it should make the first 

2022 barge 

o Project is in early stages but is on time and budget. 

 GCI Cell backhaul  

o All sites completed 

 Clark’s and Manokotak upgrades 

o STG work is completed. 

o Inhouse installation of power, environmental, radios and transport equipment is 

underway. 

Other: 

 Emergency Broadband Benefit 

o Federal program funded by COVID relief dollars. 

o Will provide $75/month to qualified Broadband subscribers until funding runs out. 

o 97 Members are receiving benefits so as of November 

o New FSC is .1515 an increase of .0083 over the current rate 

 Groundsman hire 

o On December 2nd, Tyke and Will hired Chris Williams for the open Groundsman position 
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o Chris is off to a cracking start, Monday the 6th being his first day. He also came in on the 

night of the 5th to help with recovery from a heating system leak at the main office 

o Good work Chris and welcome aboard 

Pictures from the winter storm recovery effort: 
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11/16/2021 Regular Scheduled Board Meeting 

CUSTOMER SERVICE  

PUBLIC RELATIONS, DIRECTORY 
Prepared by Angela Thames 

 
  

 As of November 8, 2021, there were 506 out of 1150 active telephone/internet/cable members 
and 473 out of 1006 active electric members that have created online “Smarthub” accounts. 
There is a promotion running for $10 off one account (communications or Electric) if a 
member signs up for an online account(s). 

 

 From October 1-31, 2021, the Customer Service department received 2140 calls from 
Nushagak Cooperative’s main number (842-5251).  

 

 During the month of October, the Customer Service Department processed 49 Electric service 
orders, 204 telephone/cable/internet service orders and 97 telephone/cable/internet Trouble 
Tickets.  

 

 Emergency Broadband (EBB) program: A large percentage of members qualify for $75.00 
off their internet service through the USDA Free Lunch Program.  Members must visit 
getemergencybroadband.org to qualify and then contact the Customer Service Office to be 
enrolled and received the discount.  There are 94 members currently enrolled in the program.  
I will continue to advertise and encourage members to take advantage of this program. 

 

 Nushtel.com & Nushatel.net email: Nushagak will discontinue this service as of December 
31, 2021.  Notice will be emailed to the users once a month, posted to the Nushagak website, 
and will be posted on Facebook frequently. 

 

 2022 Annual Membership Meeting:  Board Members that are up for re-election are Bruce 
Baltar, Sue Flensburg, and Wanda Wahl.  The Annual Meeting is scheduled for Tuesday, 
March 15, 2021.  The paperwork to reserve the elementary school gym, library and 
lunchroom has already been submitted.  The meeting will be held both in person and 
virtually.  The school does not foresee shutting down but if it happens the meeting will be 
held virtually only. 
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

 

TELECOM OPERATIONS REPORT 

November 2021  

Prepared by Trung Vo 

 Division 2  

o Distribution equipment migration is on hold to work other projects.      

o Prepping for cutover to Adtran equipment in Manokotak. Gravel has been laid out for 

bucket truck access to pole.  

o Installing new distribution gear in Manokotak.   

o Clarks Point cell site complete. 

o Attended ATA showcase and CABS training with accounting.   

 Division 3      

o Ongoing plant maintenance changing out old taps.  

o Replacing drops, maintaining trouble tickets and service orders. 

o Old bucket truck has been sold.    

 Clarks Point and Manokotak Build 

o Manokotak is 95% complete. Need to wire out power and provision the radio.    

o Clarks Point is 80% complete. AC has been installed, DC power, batteries, and other 

equipment to be installed remains. Equipment has arrived and inside AC work on going.  

o Negative covid tests are now required to enter Clarks Point.  

 Levelock Fiber 

o Fiber order has been placed.   

o Desk top review and Right of Way acquisition on going.     

 Outages 

o 10/18 Headend complete outage replaced failed rectifiers first. Shortly after the 

transformer opened causing another outage, it was reset by line crew. Later that day 

the transformer opened again, and it was replaced. About 7hrs of downtime total.  
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

ELECTRIC GENERATION REPORT 

November 16, 2021 

Prepared by Jim Denslinger 

Generation 

 The preheating loops for the Power Plant have been completed. This will improve the Power 

Plant’s operational flexibility during the winter months.  

 

 The fuel control panel work, and server move, has been completed. This places our SCADA 

servers into a climate-controlled area.  

 

 On October 15th a magpie made contact with the T1 substation transformer causing a system 

wide outage. All protective relays preformed as expected, with no known equipment damage.  

 

 604,222 gallons of diesel was uploaded to tank #4 on October 15, 2021. 

 

 We produced 1,310,290 kilowatt hours September 15, 2021, through October 15, 2021. 
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Electric Operations Board Report 

11-9-21 

Prepared by: Will Chaney 

 Worked through the Division 1,2 and 3 budgets with admin and Budget review committees 

 Delivered update on Hydro project to Wood-Tikchik State Park Management Council on 10-22 

 Had Brent Hill VP of sales, and Tom Kelly regional salesman for General Pacific (Line Material 

vendor) in town for a meet and greet 

 Hydro update call with FERC and the McMillan Jacobs team, on the 25th to keep FERC up to date 

 Tyke attended the APA Safety Summit 11-4,5 in Anchorage 

 Started physical inventory intend to have actual counts turned in week of the 15th 

 We have draft contract from BBNA for ROW clearing agreement using their forestry crew, 

working on getting something in place that we will be able to use into the future. 

 I attended RESAP (Rural Electric Safety Achievement Program) Observer Training in Anchorage, 

training to participate with onsite observation teams. 
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Space Heaters 

Electric space heaters can help warm a room quickly however, they can be as dangerous as 

convenient if used improperly. We urge everyone in the home to understand the 

importance of using space heaters safely: 

 Purchase only space heaters that have been safety tested and UL approved. Make 

sure the unit has an emergency tip-over shut-off feature and heating element 

guards. Read and follow the manufacturer’s instructions for operation and care. 

 Before using a space heater, make sure your smoke and carbon monoxide detectors 

are in good working condition. 

 Make sure the heater is clean and in good condition. 

 Place the heater out of high-traffic areas and on a level, hard, non-flammable floor 

surface—NOT on carpets, furniture, or countertops. 

 Space heaters have one purpose —to provide supplemental heating. Never use them 

to thaw pipes, cook food, or dry clothing or towels. 

 Remember to keep space heaters at least three feet from combustible liquids, like 

fuel, spray cans, and paint, and flammable items such as draperies, blankets, and 

sofas. 

 Never allow pets or children near an electric heater. Accidental contact could cause 

serious shock or burns. 

 Do not overload circuits. Never use extension cords or multiple plugs with a space 

heater and make sure not to plug the unit into the same circuit as other electric 

appliances. 

 If your space heater is plugged into a ground fault circuit interrupter (GFCI) and it 

trips, don’t assume there is something wrong with the GFCI. Immediately stop using 

the heater until a professional can check it— if not, a serious shock could occur. 

 Never leave space heaters unattended. Turn off your space heater and unplug it 

before leaving the room or going to bed. 

 Replace older space heaters with newer, safer models. 

Many people also use electric blankets to keep warm during cold winter nights. Before 

plugging in electric blankets, check for any damage and inspect cord for frays, cracks, or 

cuts. Do not tuck electric blankets under the mattress and place nothing on top of the 

blanket while it’s in use, including comforters and bedspreads. Don’t allow pets to sleep on 

the electric blanket. 
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NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 

……………………………………………………………………………………………………….. 

 

 

RESOLUTION 2021-16 

 
ENTITLED:  TARIFF CHANGES – TAXES & SURCHARGES- Fuel Cost Rate 
Adjustment 
 
WHEREAS, Nushagak Cooperative, Inc. has a Fuel Cost Rate adjustment calculated on 
the weighted average of fuel, and 
 
WHEREAS, the Fuel Cost Rate adjustment increased from $.1432 to $.1515 per gallon 
 
BE IT RESOLVED, that Tariff Sheet No. 96, section 3.7.2.2.3 has been changed to 
reflect the updated Fuel Cost Rate adjustment, and 
 
BE IT RESOLVED, that this resolution be approved to accept the increase of the Fuel 
Cost Rate adjustment. 

 
      ******* 

CERTIFICATION 
 
I, Annie Fritze, Secretary of the Board of Directors of Nushagak Electric & Telephone Cooperative, Inc., 
(Nushagak Cooperative) do hereby certify that this is a true and correct copy of a resolution adopted by the 
Board of Directors at the Re-scheduled meeting of the Board of Directors held on Wednesday, December 
15, 2021, in Dillingham, Alaska, as the resolution appears in the minutes’ book of Nushagak Cooperative 
and that it has not been rescinded or modified. 
 

NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 
 

 
 

By: ___________________________ 
      Annie Fritze, Secretary 
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NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 
 

************************************************************************************************************************************************* 

 

RESOLUTION NO. 2021-17 

 
ENTITLED: AUTHORIZING GENERAL MANAGER  

TO APPLY FOR ALASKA ENERGY AUTHORITY RENEWABLE ENERGY FUND  

 
  WHEREAS, Nushagak Electric & Telephone Cooperative, Inc. (“NETC”), is a 
member-owned cooperative providing electric and telecommunications service in the city of 
Dillingham and the surrounding area; and 
 
  WHEREAS, it is in the best interest of the Members of Nushagak Electric and 
Telephone Cooperative; 
 
  NOW THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby 
authorize the CEO/General Manager to execute all documents relevant to obtain the Alaska 
Energy Authority Renewable Energy Fund Grant.  
 
  BE IT FURTHER RESOLVED, that the Board of Directors of NETC does authorize 
the CEO/General Manager to take any other actions necessary to carry out NETC’s obligations 
for maintaining and utilizing the Alaska Energy Authority Renewable Energy Fund Grant.  
 

 
 

   
****************************** 

CERTIFICATION 

 

I, Annie Fritze, Secretary of the Board of Directors of Nushagak Electric & Telephone Cooperative, Inc., (NETC) 
do hereby certify that this is a true and correct copy of a resolution adopted by the Board of Directors of NETC 
at a Re-scheduled meeting of the Board of Directors held Wednesday December 15, 2021, in  
Dillingham, Alaska, as the resolution appears in the minutes book of the Cooperative and that it has not been 
rescinded or modified. 
 

 
 
 

By: ____________________________________________ 

                               Annie Fritze, Secretary 
                                                        Nushagak Electric & Telephone Cooperative, Inc. 
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