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Ph: 907-842-5251  Fx: 907-842-2799  www.nushtel.com  

 

Meeting to be held via Zoom! 

 

Call in numbers 253-215-8782  

 

Zoom link-- go to  

https://us02web.zoom.us/j/86406876022?pwd=UytBNG05TjJnR1k3Tm1RaWRGTDVGZz09 

Meeting ID: 864 0687 6022 

Password: 711950 

 

 
Board of Directors Regular Scheduled Board Meeting 

Tuesday, December 15, 2020 
Nushagak Cooperative Conference Room – 7:00 p.m. 

 
 

 Amended Agenda 
 
 
I. Call to Order 
 
 
 

II. Roll Call/Determination of Quorum 
 
 
 

III. Approval of Agenda         ACTION 
 

A.  Approval of December 15, 2020 Agenda.  
 
 
 

IV. Approval of Minutes         ACTION 
 

A. Approval of November 17, 2020 Regular Scheduled Board Meeting Minutes. 
 
 
 
V. Introduction of Guests and Member Comments 
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VI. Reports 
   

A. Bob Himschoot, CEO/GM – Written Report 
  

B. Angela Thames, Business Office Supervisor – Written Report 
 

C. Trung Vo, Telecom Operations Manager – Written Report 
 

D. Angie Venua, Senior Accountant – Written Report 
 
 
VII Safety Moment--- none submitted  
 
 
VIII Discussion/Review Items:   
 

A. Executive Session.  
 

AS 10.25.175 Board Meeting Open: Exceptions: Remedy- 
(C2) matters, subjects that tend to prejudice the reputation and character of a 
person; however, the person may request a public discussion. 

 
B. General Board Discussion. 

 
C. General CEO Discussion. 
 

 
IX. Action Items: 

 
A. Resolution 2020-25 Tariff Changes – Electric Rates 

 
B. Resolution 2020-26 Tariff Changes – Taxes & Surcharges – Fuel Cost Rate Adjustment  

 
 
 
X. Director Items: 
 

A. Future Board Items/New Business 
 
B. Unfinished Business 

 
C. Future Meetings & Conference Dates:  
 

ATA Winter Confreence (virtual) January 25-26 
      
            
XI. Adjournment 
 
The Board reserves the right to move into executive session with regard to any item on the agenda or otherwise as provided by law. 
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 Regular Scheduled Board of Directors Meeting 

Tuesday, November 17, 2020 
Nushagak Cooperative Board Room, 7:00 p.m. 

 
 

MINUTES 
 
 
Call to Order:  Board President, Peter Andrew called the Regular Scheduled Board of Directors 
Meeting to order on Tuesday, November 17, 2020 in the Nushagak Cooperative Board Room.  
The time was 7:02 p.m.  
 
 
Directors Present:            (Quorum Established) 
                                Peter Andrew, President,                       Henry Strub, Vice-President (phone)       
                                Wanda Wahl, Treasurer (phone)            Annie Fritze, Secretary (phone) 
                                Bruce Baltar, Director (phone)                Chris Napoli, Director (phone) 
                                Sue Flensburg, Director (phone)            Josh Bullock, Director (phone) 
                                 
                                                                  
Directors Absent: Steve Noonkesser, Director 
                                 
     
Staff Present:        Robert Himschoot, CEO/GM (phone) 
                               Trung Vo, Telecom Operations Manager   
                               Angie Venua, Senior Accountant (phone) 
           Gayla Powers, Human Resource Generalist    
 
 
Guests: None 
 
 
Approval of Agenda: Wanda Wahl motioned and Henry Strub seconded the motion to approve 
the, November 17, 2020 Regular Scheduled Board Meeting agenda. The motion carried 8-0. 
 
 
Approval of Minutes:  Wanda Wahl motioned and Henry Strub seconded the motion to approve 
the October 20, 2020 Regular Scheduled Board Meeting Minutes with changes. The motion 
carried  8-0. 
 
Guests and Member Comments:  
 
Reports:   
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A. Bob Himschoot – Submitted a written report. Chris Napoli asked about the increased 
generation capacity by Organic Rankine Cycle. Mr. Himschoot answered that it is a device that 
uses waste heat to produce electricity. A design to produce more waste heat by harvesting 
exhaust gases. Mr. Napoli also asked if we were using 360 for grants writing. Bob stated that 
only staff was being used. Mr. Napoli also asked when the proper time would be to go into the 
supplemental information provided about the hydro project. Mr. Andrew stated that it would be 
during the CEO discussion.    
 

B. Angie Venua – Submitted a written report.  
  

C. Angela Thames – Submitted a written report.  
 

D. Bobby Armstrong – Submitted a written report.  
 

E. Trung Vo – Submitted a written report. Wanda Wahl asked about the GCI backhaul and how it 
works. Trung Vo answered that it was transporting GCI’s data from their cell sites so they can 
increase LT on all their cell sites.  

 
Safety Moments:  
 
 
Discussion/Review: 

A. General Board Discussion – Mr. Andrew congratulated Henry Strub for receiving the 
coveted Mason LaZelle Achievement Award. Henry thanked everyone for supporting him 
all these years. He talked about the exciting time his electric journey has been. Pete 
Andrew also shared the thank you card that Michele Maisley sent thanking Nushagak for 
honoring Todd with the scholarship committee. Sue Flensburg asked about more 
information on making contributions to the Nushagak Scholarship committee and asked if 
the information be put on the Nushagak website. Mr. Himschoot assured the board that 
something would be put on the site very soon. Pete Andrew urged everyone to continue to 
practice safety with regard to the COVID virus.    

  
B. General CEO Discussion – Mr. Himschoot ensured that the board wanted to have the 

annual “Show us Your Lights” contest. Pete Andrew, Wanda Wahl and Henry Strub 
volunteered to judge the lights. Mr. Himschoot updated the board on the training 
opportunity. Mr. Himschoot talked about the success sharing program brought to Nushagak 
by CoBank. Gayla Powers made contact with Nushagak service area communities. The 
following communities will receive the following award. Dillingham $1,500. Manokotak 
$1,500. Aleknagik $1,500 and Clark’s Point $1,000 with the same matching fund from 
CoBank. Ekuk was contacted several times with no follow up response. Mr. Himschoot 
talked about the moratorium for Senate Bill 241 is over as of the 15th of November. We 
have roughly 34 members that have taken advantage of the bill. A total of about $27,000 
are in deferred payments with this initiative. Mr. Himschoot recommends that the members 
are notified that this has ended and payments must resume and that we work with the 
members to start the payments and offer an installment plan. Mr. Himschoot gave an 
update to the hydro project. He stated that as of now Nushagak in the middle of the 
abeyance until Nushagak resubmits the Revised Study Plan. The resubmission will be 
driven by the ability to hold in person meetings following the RSP due to COVID and the 
development of a consensus study plan through the Aquatics Resource Working Group. In 
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November 17, 2020 
Regular Scheduled Board of Directors Meeting 
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2020 progress was made in the following areas:  LIDAR survey of the Nuyakuk Falls site 
was completed creating several good partnerships with much help from Sue Flensburg. An 
RFP was released for the Geotech work in 2021.  Bob Armstrong completed much of the 
permitting with the DNR and Parks department. The work camp kits were put on site and 
one cabin is up and dry. Nushagak submitted an application to the Renewable Energy 
Fund for the project on September 24th and if awarded this will supply $2M over the next 
three years in study/engineering funding.   

 
Action Items:  
 

A. Set date for the 2021 Nushagak Cooperative Annual Meeting. March 30, 2021 was the 
date set for the 2021 annual meeting by the board of directors. 

B. 2021 Budget Review. The board of directors voted 8-0 to accept both the Operations and 
Capital of Divisions 1, 2 & 3 for the 2021 budget as presented by the Budget Committee.  
 

 
Future Board Items-  
 
 
Unfinished Business-  
 
 
Future Meetings & Conference Dates:  
                                           
 
Adjournment- Chris Napoli motioned to adjourn the November 17, 2020 Regular Scheduled 
Board of Directors Meeting at 8:05 p.m. With no further business before the board Peter Andrew 
adjourned the meeting. 
 
 
Respectfully Submitted By: 
 
                         12/15/2020 _ 
Gayla Powers, Human Resource Generalist         Date 
 
 
Approved By: 
 
             _ 
Annie Fritze, Secretary                                                                             Date   
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

12/9/2020 

Prepared by Robert Himschoot 

CEO/GM 

Electric:  

 Nuyakuk Hydro Project 

o Aquatics Working Group met December 4th.  

 This was a meeting of the Aquatics specialists and not the full Group, with 

meeting goals of defining study planning parameters and group goals. 

 Good participation and progress towards the overall goal of a consensus Study 

Plan  

o Meeting minutes are in the Board packet 

o Next meeting scheduled for January 21, 2021 

 Supplemental Heat project 

o Received all freight 

o Outside pipe installation will begin when circuit 3 underground conversion work is 

completed and continue while conditions allow 

o EPC power house mechanical installation will be scheduled for spring 2021 

o New project completion date August 31st 2021 

Telecom: 

 Clark’s/Manokotak microwave build 

o Site environmental and new tower licensing underway 

o Build scheduled to start late March 

 GCI Cell backhaul  

o Three sites complete, five remain 

o Local contractor has had several delays. NETC’s line crew is assisting as they have time 

and we are engaging an Anchorage based crew to further assist 

Other: 

 Employee Appreciation 

o The Board approved Staff’s recommendation for employee Christmas Dinner provided 

by the Cooperative. We will distribute one family dinner to each employee similar to 

Thanksgiving. On the menu: 

 Prime Rib 

 Shrimp 

 Scallops 

 Potatoes/salad 

000006



 

 

  

Solutions for the Future 

Nushagak Electric & Telephone Cooperative, Inc. 
557 Kenny Wren Road  P.O. Box 350  Dillingham, AK 99576 

Ph: 907-842-5251  Fx: 907-842-2799  www.nushtel.com 

 

 

 

This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o In addition to Christmas Dinner the Board approved New Year’s Eve as an additional 

Holiday 

 Annual meeting 

o Staff has held two meetings to determine how to hold an effective “virtual” annual 

meeting. Discussion included: 

 Evaluating virtual platform, is our current access to Zoom adequate? 

 Director election, balloting and counting ballots 

 Verifying quorum,   signing members into a virtual meeting 

 Door prizes/thank you gifts 

 Board/Staff/Guest presentations 

 Instructional messaging for Virtual Meeting protocols/best practices 

 Meeting moderator duties/scheduling a “mock” meeting  

Grant applications and projects: 

 USDA/High Energy Cost Grant (HECG) 

o $3M requested, no announcement of award yet 

o Estimated completion if awarded, summer 2022 

o Matching funding comes from the Supplemental Heat revitalization project already 

underway 

o NEPA process is complete for phases I and II 

o If awarded this will expand our Supplemental Heat capacity and extend our system to 

include UAF/BBC, the Library, the Police Station, Curyung Tribal Council building, the 

Post Office and NETC’s Operations building 

o Initial meetings with these potential recipients are underway 

o Increased generation capacity by Organic Rankine Cycle generation will provide up to 

870K KWh of additional energy with no additional fuel consumption 

 USDA/Reconnect Grant 

o NETC was issued a “Second Chance” letter 

 Will give NETC 30 days to correct deficiencies in the application, application 

opened up on December 7th 

 One correction required, inclusion of Division 1 financials 

 We have engaged Josh w/Aldrich to help with the correction 

o  $16,783,726 requested 

o Estimated completion if funded 2023 
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o Matching funds ($5,594,576) would come from a combination of NETC capital in 2021 

and 2022 ($1,500,000) and Debt Service TBD ($4,094,476) 

o If awarded this project would build fiber transport from Levelock to Dillingham 

increasing our capacity to 100GB/s. It would also build Fiber to the Home (FTTH) local 

transport to locations outside the CATV system  

 Alaska Energy Authority/Renewable Energy Fund 

o Submitted NETC’s application on September 25th 

o Asking for $2M over 2021 to 2023 for study/engineering work 

 BIA - Water Management Planning & Pre-development Proposal 

o BBNA submitted the application on 9/8 (Thanks Sue) 
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12/15/2020 Regular Scheduled Board Meeting 

CUSTOMER SERVICE  

PUBLIC RELATIONS, DIRECTORY 
Prepared by Angela Thames 

 

  

 As of December 7, 2020 there were 408 out of 1108 active telephone/internet/cable members 

and 409 out of 1008 active electric members that have created online “Smarthub” accounts.  

 

 From November 1-30, The Customer Service department received 1676 calls from Nushagak 

Cooperative’s main number (842-5251).  

 

 During the month of November the Customer Service Department processed 51 Electric 

service orders, 113 telephone/cable/internet service orders and 83 telephone/cable/internet 

Trouble Tickets.  

 

 The 2021 Annual Meeting preparation is underway.  The 3 Board Members up for reelection 

are Henry Sturb, Steve Noonkesser, and Annie Fritze. The advertisement for “Director 

Candidates Wanted” has been advertised since 11/18/2020. Deadline for nominations is 

1/8/2021.  The deadline for nomination by petition is 2/5/2021. 
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TELECOM OPERATIONS REPORT 

December 2020  

Prepared by Trung Vo 

 

 Division 2  

o Distribution equipment migration is back in progress.   

o Fiber splicing for cell sites as fiber is installed. 

o Supporting DSL connections for SWRSD in Aleknagik.   

 Division 3      

o Replacing old drops, and taps as necessary.  

o Looking into upgrading to use Office 365.  

 Microwave Build Project 

o Site visits still need to be made.  

o Working on final billing with a vendor to close out the work order.  

 NISC Server Replacement  

o Three of the four servers are onsite.  

o NISC has remote access and is programming the servers to be replaced.    

 Outages 

o Phone: No Outage to report.        

o Cable:  Evening of 12/2 had a trunk line connections go bad and power supply failures. 

Replaced power supplies and re-spliced multiple connections to restore the connection 

evening of 12/4. Users were down for almost 48hrs.     

o Microwave: No Outage to report.      
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NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 
___________________________________________________________________ 

 
 

RESOLUTION 2021-25 
 
 

ENTITLED: TARIFF CHANGES – ELECTRIC RATES  
 
 
WHEREAS, the Board of Directors has instructed Nushagak Electric & Telephone 
Cooperative, Inc. (NETC) staff to implement the budgeted increase of .0075/KWh to the 
monthly customer electric rates, starting with the March 1, 2021 utility billing; and 
 
WHEREAS, this rate increase is to compensate for lost revenue in 2020 and potential 
loses in 2021 due to the COVID-19 Pandemic; and 
 
BE IT THEREFORE RESOLVED, that Tariff Sheet No. 38, Section 3.1.1.1.1 
(Residential), and Tariff sheet No. 39, Section 3.1.2.1.1 (Small Commercial), and Tariff 
Sheet No. 40/40A, Section 3.1.3.1.1 (Large Commercial) & 3.1.4.1.1 (Large Commercial 
Seasonal) has been changed to reflect the updated electric rate;  
 
BE IT FURTHER RESOLVED, unless further action is taken by the Board of Directors 
the electric rates established by Resolution 2021-25 will revert back to the electric rates 
established by Resolution 2020-02 on March 1, 2022. 
 
 

************* 
CERTIFICATION 

 
I Annie Fritze, Secretary of the Board of Directors of Nushagak Electric & Telephone Cooperative, Inc., 
(NETC) do hereby certify that this is a true and correct copy of a resolution adopted by the Board of 
Directors of NETC at a regularly scheduled meeting of the Board of Directors held on December 15, 
2020 in Dillingham, Alaska, as the resolution appears in the minutes book of Nushagak Cooperative and 
that it has not been rescinded or modified. 

 
 
By:          

           Annie Fritze, Secretary 
           Nushagak Electric & Telephone Cooperative, Inc. 
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NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 

……………………………………………………………………………………………………….. 

 

 

RESOLUTION 2020-26 

 
ENTITLED:  TARIFF CHANGES – TAXES & SURCHARGES- Fuel Cost Rate 
Adjustment 
 
WHEREAS, Nushagak Cooperative, Inc. has a Fuel Cost Rate adjustment calculated on 
the weighted average of fuel, and 
 
WHEREAS, the Fuel Cost Rate adjustment decreased from $.1346 to $.1246 per gallon 
 
BE IT RESOLVED, that Tariff Sheet No. 96, section 3.7.2.2.3 has been changed to 
reflect the updated Fuel Cost Rate adjustment, and 
 
BE IT RESOLVED, that this resolution be approved to accept the decrease of the Fuel 
Cost Rate adjustment. 

 
      ******* 

CERTIFICATION 
 
I, Annie Fritze, Secretary of the Board of Directors of Nushagak Electric & Telephone Cooperative, Inc., 
(Nushagak Cooperative) do hereby certify that this is a true and correct copy of a resolution adopted by the 
Board of Directors at the Regular Meeting held on December 15, 2020, in Dillingham, Alaska, as the 
resolution appears in the minutes’ book of Nushagak Cooperative and that it has not been rescinded or 
modified. 
 

NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC. 
 

 
 

By: ___________________________ 
      Annie Fritze, Secretary 
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