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Meeting to be held via Zoom! 

 

Call in numbers 253-215-8782  

 

Zoom link-- go to  

https://us02web.zoom.us/j/82287927285?pwd=cVNVWkprcEd1azBOZWNFUThPNkNSQT09  

Meeting ID: 822 8792 7285 

Password: 703038 

 

 
Board of Directors Regular Scheduled Board Meeting 

Tuesday, November 17, 2020 
Nushagak Cooperative Conference Room – 7:00 p.m. 

 
 

 Amended Agenda 
 
 
I. Call to Order 
 
 

II. Roll Call/Determination of Quorum 
 
 

III. Approval of Agenda         ACTION 
 

A.  Approval of November 17, 2020 Agenda.  
 
 

IV. Approval of Minutes         ACTION 
 

A. Approval of October 20, 2020 Regular Scheduled Board Meeting Minutes. 
 
 
V. Introduction of Guests and Member Comments 
 
 

VI. Reports 
   

A. Bob Himschoot, CEO/GM – Written Report 
  

B. Angela Thames, Business Office Supervisor – Written Report 
 

C. Bob Armstrong, Electric Operations Manager – Written Report 
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D. Trung Vo, Telecom Operations Manager – Written Report 
 

E. Angie Venua, Senior Accountant – Written Report 
 
 
VII Safety Moment---   
 
 
VIII Discussion/Review Items:   
 

A. General Board Discussion.  
 

B. General CEO Discussion. 
 

 
IX. Action Items: 
 

A. Set date for 2020 Nushagak Cooperative Annual Meeting 
 

B. Budget Review 
 

 
X. Director Items: 
 

A. Future Board Items/New Business 
 
B. Unfinished Business 

 
C. Future Meetings & Conference Dates:  

      
            
XI. Adjournment 
 
The Board reserves the right to move into executive session with regard to any item on the agenda or otherwise as provided by law. 
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 Regular Scheduled Board of Directors Meeting 

Tuesday, October 20, 2020 
Nushagak Cooperative Board Room, 7:00 p.m. 

 
 

MINUTES 
 
 

Call to Order:  Board President, Peter Andrew called the Regular Scheduled Board of Directors 
Meeting to order on Tuesday, October 20, 2020 in the Nushagak Cooperative Board Room.  The 
time was 7:02 p.m.  
 
 
Directors Present:            (Quorum Established) 
                                Peter Andrew, President,                      Henry Strub, Vice-President (phone)       
                                Wanda Wahl, Treasurer (phone)             Annie Fritze, Secretary (phone) 
                                Bruce Baltar, Director (phone) 
                                Sue Flensburg, Director (phone)            Josh Bullock, Director (phone) 
                                Steve Noonkesser, Director (phone) 
                                                                  
Directors Absent: Chris Napoli, Director  
                                 
     
Staff Present:        Robert Himschoot, CEO/GM (phone) 
                               Trung Vo, Telecom Operations Manager   
                               Angie Venua, Senior Accountant (phone) 
           Gayla Powers, Human Resource Generalist (phone)   
 
 
Guests: Todd and Michelle Radenbaugh 
 
 
Approval of Agenda: Sue Flensburg motioned and Josh Bullock seconded the motion to approve 
the, October 20, 2020 Regular Scheduled Board Meeting agenda. The motion carried 8-0. 
 
 
Approval of Minutes:  Henry Strub motioned and Bruce Baltar seconded the motion to approve 
the September 15, 2020 Regular Scheduled Board Meeting Minutes with changes. The motion 
carried  8-0. 
 
Guests and Member Comments: Board President thanked Todd Radenbaugh for his service to 
the board, the community and the college. He let Todd know that Nushagak set up a scholarship 
fund in his name and that framed copies of the board resolution implementing the scholarship 
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would hang in the Nushagak boardroom, the Bristol Bay College campus and one would be given 
to him and his family. Each board member expressed their appreciation, love and respect for all 
his service. Todd thanked everyone and said he very much appreciated all the sentiment and he 
was grateful to everyone. Thank you Todd Radenbaugh for everything you’ve done for Nushagak 
and our community.   
 
Reports:   
 

A. Bob Himschoot – Submitted a written report. Henry Strub asked about the increased 
generation capacity from the Organic Rankine Cycle or ORC and will it go against the power 
product cost and the amortizing. Mr. Himschoot stated that he doesn’t have a GL code yet or if 
it will be put under an existing code but he can have it done next month. Mr. Strub asked if we 
will gain credit on our air quality permit. Mr. Himschoot stated that it will be done naturally by 
creating more electricity by less fuel burned. Mr. Strub asked if Nushagak will be able to supply 
all on our customers with the supplemental heat with the reduction of generation. Mr. 
Himschoot said that we should still have enough recovery to still supply the existing customers. 
Bruce Baltar asked how the aquatic study group was going in terms of participation and if the 
necessary people are coming to the table. Mr. Himschoot stated that yes we are and gave a list 
of the group. He also talked about a memorandum put out to the group and that it was given in 
short notice and information needed by the next meeting. Sue Flensburg asked if it was from 
the group as a whole. Mr. Himschoot stated that the memorandum was but put out by Bristol 
Bay SRI. Sue Flensburg asked for the memorandum to be forwarded to the board and asked 
for another board workshop. Mr. Himschoot stated that he would and yet it was a bit early for 
another workshop. 
 

B. Angie Venua – Submitted a written report.  
  

C. Angela Thames – Submitted a written report.  
 

D. Bobby Armstrong – Submitted a written report.  
 

E. Trung Vo – Submitted a written report. Josh Bullock asked about the following: 1. How the load 
is on the home internet. 2. What the feedback is on the usage viewer 3. Where Nushagak is in 
implementing buying bit buckets online. Trung Vo stated that no process has been done to 
implement the online bit buckets due to much back door cleanup that is going on and still 
cutting over to distribution devices and migrating service to new equipment. Overall usage 
about 700 Megabits during the day and about 100 to 150 at night. Only complaint on the usage 
viewer is it is a bit slow but everyone does love no overages. Mr. Himschoot stated that it is 
about 31/2 times  more data than we were putting out prior and we have gone from 600+ 
accounts to about 848 accounts. This has been a win win all the way around. Steve 
Noonkesser asked if we have heard anything more on Reconnect. Trung stated that we are still 
waiting yet we haven’t been declined as of yet.  
 

 
Safety Moments:  

read safety moments. 
 
 
Discussion/Review: 

A. General Board Discussion –Sue Flensburg stated that she gave a copy of the BBNA 
proposal with the recommendations from Shawn Eagan and that the land trust, Tim Toll the 
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director and stated it fit the criteria for the Southwest Alaska Salmon Habitat partnership. A 
proposal was submitted and they are waiting to find out.  

  
B. General CEO Discussion – Mr. Himschoot thanked Sue Flensburg for her work and stated 

that with her work we are looking at potentially getting about 50% of the funding for our flow 
study through the BBNA proposal. Mr. Himschoot stated he received a letter from CoBank 
about their success sharing program that we participated in last year and asked for input 
from the board and asked if we wanted to participate again and where they would like it to 
be put. The board felt like it would be put to great use in each of our communities that we 
serve donate in the area of Search and Rescue or other similar services. The board passed 
on the discretion to Bob Himschoot and his management team.  
 

 
Action Items:  
 
 

A. Resolution 2020-24 Patronage Capital- Early Retirement of Estates. Steve Noonkesser 
motioned and Sue Flensburg seconded the motion to approve Resolution 2020-24. The 
motion carried 8-0. 
 

 
Future Board Items-  
 
 
Unfinished Business-  
 
Future Meetings & Conference Dates: Alaska Power Association Virtual Annual Meeting, 
November 3-5, 2020  
                                           
 
Adjournment- Steve Noonkesser motioned to adjourn the October 20, 2020 Regular Scheduled 
Board of Directors Meeting at 7:45 p.m. With no further business before the board Peter Andrew 
adjourned the meeting. 
 
 
Respectfully Submitted By: 
 
                         11/17/2020 _ 
Gayla Powers, Human Resource Generalist         Date 
 
 
Approved By: 
 
             _ 
Annie Fritze, Secretary                                                                             Date   
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

11/9/2020 

Prepared by Robert Himschoot 

CEO/GM 

Electric:  

 Nuyakuk Hydro Project 

o Aquatics Working Group met October 22nd. Good turnout and good participation. 

 NETC/McMillan are putting together a mission statement for the group, 

attached to this report 

 Michael Link, BBSRI and Daniel Schindler are working on proposed study plan 

modifications  

o Next meeting scheduled for December 4th 

 Supplemental Heat project 

o Received all freight 

o Outside pipe installation will begin when circuit 3 underground conversion work is 

completed and continue while conditions allow 

o EPC power house mechanical installation will be scheduled for spring 2021 

o New project completion date August 31st 2021 

Telecom: 

 Clark’s/Manokotak microwave build 

o Site environmental and new tower licensing underway 

 GCI Cell backhaul  

o Three sites complete, five remain 

o Local contractor has had several delays. NETC’s line crew is assisting as they have time 

and we are engaging an Anchorage based crew to further assist 

Other: 

 Fall fuel was delivered October 17th 

o 523K gallons delivered at $1.51/gallon 

o New estimated FSC of .1265/KWh (a .0081/KWh reduction)  

 Budget  

o Finance & Budget Committee met on October 28th and 29th to review Operating budgets 

for all Divisions 

o Will have full Board budget introduction on the November Agenda 

Grant applications and projects: 

 USDA/High Energy Cost Grant (HECG) 

o $3M requested, no announcement of award yet 
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o Estimated completion if awarded, summer 2022 

o Matching funding comes from the Supplemental Heat revitalization project already 

underway 

o NEPA process is complete for phases I and II 

o If awarded this will expand our Supplemental Heat capacity and extend our system to 

include UAF/BBC, the Library, the Police Station, Curyung Tribal Council building, the 

Post Office and NETC’s Operations building 

o Initial meetings with these potential recipients are underway 

o Increased generation capacity by Organic Rankine Cycle generation will provide up to 

870K KWh of additional energy with no additional fuel consumption 

 USDA/Reconnect Grant 

o  $16,783,726 requested, no announcement of award yet 

o Estimated completion if funded 2023 

o Matching funds ($5,594,576) would come from a combination of NETC capital in 2021 

and 2022 ($1,500,000) and Debt Service TBD ($4,094,476) 

o If awarded this project would build fiber transport from Levelock to Dillingham 

increasing our capacity to 100GB/s. It would also build Fiber to the Home (FTTH) local 

transport to locations outside the CATV system  

 Alaska Energy Authority/Renewable Energy Fund 

o Submitted NETC’s application on September 25th 

o Asking for $2M over 2021 to 2023 for study/engineering work 

 BIA - Water Management Planning & Pre-development Proposal 

o BBNA submitted the application on 9/8 (Thanks Sue) 
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11/17/2020 Regular Scheduled Board Meeting 

CUSTOMER SERVICE  

PUBLIC RELATIONS, DIRECTORY 
Prepared by Angela Thames 

 

  

 As of November 10, 2020 there were 399 out of 1104 active telephone/internet/cable 

members and 398 out of 1007 active electric members that have created online “Smarthub” 

accounts.  

 

 From October 1-31, The Customer Service department received 1796 calls from Nushagak 

Cooperative’s main number (842-5251).  

 

 During the month of October the Customer Service Department processed 61 Electric service 

orders, 151 telephone/cable/internet service orders and 108 telephone/cable/internet Trouble 

Tickets.  
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

ELECTRIC OPERATIONS REPORT 

11, 2020 

Prepared by Bob Armstrong 

Generation 

 Load is peaking at 2.1 during the day and 1.9 at night. 

 Material for the SHE heat project inside the plant arrived. 

 Talked with EPS and they have a crew scheduled to come and do the work inside the heat room 

and will be doing the outside work in the spring. 

 No major outages     

Distribution  

 Work finished on the 3 line extensions for electric service. 

 Crew working on inventory.  

 No Major outages. 

Hydro 

 7200 CFS which will convert to 5.2 MW’s with 30% of the flow. 
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http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

 

TELECOM OPERATIONS REPORT 

November 2020  

Prepared by Trung Vo 

 

 Division 2  

o Distribution equipment migration has been on hold due to short staff.  

o Heating system is installed and running in the Central Office.  

o Fiber splicing for cell sites as fiber is installed.  

 Division 3      

o Replacing old drops, and taps as necessary.  

o Learning how to chase noise on the cable plant.   

o Additional and redundant cooling for headend is being installed.  

 Microwave Build Project 

o Levelock, Nushagak has a return trip we need to make before winter.  

o Muklung Hills, site is in good shape and running well. We will have a generator check 

and oil change before winter starts.  

o Working on final billing and closing out work order.    

 Outages 

o Phone: No Outage to report.        

o Cable: No Outage to report.    

o Microwave: No Outage to report.          
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

SAFTEY MOMENT 

11, 2020 

PREPARED BY Bob Armstrong 

Creating a Safe Workplace for Young Workers 

While employers have a responsibility to ensure the safety of all employees, young workers must be 

aware of the hazards in the workplace and their role in keeping the workplace safe. Young workers need 

to properly orientated and informed of safety risks. These new workers have a duty to: 

  Follow established safe work practices 

  Use personal protective equipment  

 Use equipment appropriately 

  Take responsibility for their own safety 

 Ask questions when in doubt about workplace hazards 

  Use proper lifting techniques 

  Recognize and respond to any hazards they may face 
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