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557 Kenny Wren Road  P.O. Box 350  Dillingham, AK 99576 
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Meeting to be held via Zoom! 

 

Call in numbers 253-215-8782  

 

Zoom link-- go to  

https://us02web.zoom.us/j/81312449115?pwd=T0E5cFU2QTFRTzhXOC92elRoamlOQT09  

Meeting ID: 813 1244 9115 

Password: 249523 

 

 
Board of Directors Regular Scheduled Board Meeting 

Tuesday, October 20, 2020 
Nushagak Cooperative Conference Room – 7:00 p.m. 

 
 

 Amended Agenda 
 
 
I. Call to Order 
 
 

II. Roll Call/Determination of Quorum 
 
 

III. Approval of Agenda         ACTION 
 

A.  Approval of October 20, 2020 Agenda.  
 
 

IV. Approval of Minutes         ACTION 
 

A. Approval of September 15, 2020  Regular Scheduled Board Meeting Minutes. 
 
 
V. Introduction of Guests and Member Comments 
 
 

VI. Reports 
   

A. Bob Himschoot, CEO/GM – Written Report 
  

B. Angela Thames, Business Office Supervisor – Written Report 
 

C. Bob Armstrong, Electric Operations Manager – Written Report 
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D. Trung Vo, Telecom Operations Manager – Written Report 

 
E. Angie Venua, Senior Accountant – Written Report 

 
 
VII Safety Moment---   
 
 
VIII Discussion/Review Items:   
 

A. General Board Discussion.  
 

B. General CEO Discussion. 
 

 
IX. Action Items: 
 

A. Resolution 2020-24 PATRONAGE CAPITAL – EARLY RETIREMENT OF ESTATES 
 

 
 
X. Director Items: 
 

A. Future Board Items/New Business 
 
B. Unfinished Business 

 
C. Future Meetings & Conference Dates:  

 
               Alaska Power Association Virtual Annual Meeting, November 3-5, 2020  
      
            
XI. Adjournment 
 
The Board reserves the right to move into executive session with regard to any item on the agenda or otherwise as provided by law. 
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 Regular Scheduled Board of Directors Meeting 

Tuesday, September 15, 2020 
Nushagak Cooperative Board Room, 7:00 p.m. 

 
 

MINUTES 
 
 
Call to Order:  Board Treasurer, Wanda Wahl called the Regular Scheduled Board of Directors 
Meeting to order on Tuesday, September 15, 2020 in the Nushagak Cooperative Board Room.  
The time was 7:01 p.m. Board Vice President Henry Strub joined and took head of chair at 
7:05pm 
 
 
Directors Present:            (Quorum Established) 
                                Henry Strub, Vice-President (phone)      Annie Fritze, Secretary (phone) 
                                Wanda Wahl, Treasurer (phone)             Steve Noonkesser (phone) 
                                Chris Napoli, Director (phone)                 Bruce Baltar, Director (phone) 
                                Sue Flensburg, Director (phone)            Josh Bullock, Director (phone) 
                                 
                                                                  
Directors Absent: Peter Andrew, President         
                                 
     
Staff Present:        Robert Himschoot, CEO/GM 
                               Trung Vo, Telecom Operations Manager (phone)  
                               Angie Venua, Senior Accountant (phone) 
           Gayla Powers, Human Resource Generalist   
 
 
Guests: Greg Marxmiller 
 
 
Approval of Agenda: Sue Flensburg motioned and Steve Noonkesser seconded the motion to 
approve the September 15, 2020 Regular Scheduled Board Meeting agenda. The motion carried  
8-0. 
 
 
Approval of Minutes:  Steve Noonkesser motioned and Sue Flensburg seconded the motion to 
approve the August 18, 2020 Regular Scheduled Board Meeting Minutes with changes. The 
motion carried  8-0. 
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September 15, 2020 
Regular Scheduled Board of Directors Meeting 
Page 2 of 4 

Guests and Member Comments: Greg Marxmiller stated that he was concerned about some of 
the customer fees being charged. Also the cost of the internet in the past and the overages that 
were charged and wanted to know if there was going to be any rebates for those. He also stated 
he was happy with Nushagak’s internet (microwave) project and the bit buckets for overages. He 
also stated that he was happy with the electric reliability. Mr. Himschoot responded he 
appreciated the comments. He stated that Nushagak does not have any plans to rebate past 
overages as these were costs from the upstream provider and out of Nushagak’s control. He 
stated that by Nushagak building its own internet was how Nushagak is helping the members to 
alleviate this issue. Sue Flensburg stated that the modem fees were charged because if the 
modem failed Nushagak would fix the issue.  
 
 
Reports:   
 

A. Bob Himschoot – Submitted a written report.  
 

B. Angie Venua – Submitted a written report.  
  

C. Angela Thames – Submitted a written report.  
 

D. Bobby Armstrong – Submitted a written report. Wanda Wahl asked what was meant by “dried 
in” on Mr. Armstrong’s report as well as the acronym EPS. Mr. Himschoot stated that dried in 
means that the cabins roof, walls and windows are in and the elements aren’t an issue now. He 
stated that EPS was the aquatics proposed study   

 
E. Trung Vo – Submitted a written report.  

 
 
Safety Moments:  
Bob Himschoot read safety moments. 
 
 
Discussion/Review: 

 
A. Proposed Scholarship Policy Changes– Chris Napoli gave an update on the meeting the 

scholarship committee had. He stated they met on September 11th. They discussed the 
board’s request to develop a scholarship to recognize Dr. Todd Radenbaugh service to the 
board. He stated that he had met with Todd to get his input. The committee recommended 
that this scholarship be a supplement scholarship to a recipient that scored well in 
academic or vocational areas of study. Todd stated his area of study is the field of 
environmental adaptation. Mr. Napoli said the committee will meet again to develop 
outreach tools to encapsulate Dr. Todd’s accomplishments on educating in areas such as 
climate change, erosion and renewable energy and how to have the student address these 
areas on the application so they can become eligible for the supplemental Dr. Todd 
Radenbaugh scholarship. Henry Strub asked how the funding was being proposed from the 
committee and it was determined that the funds would still come from the monies as usual. 
The board complemented the entire committee for their hard work.     

B. General Board Discussion – Steve Noonkesser gave kudos to Trung and the staff for their 
work in recovering the issues that happened that day with the internet and how quickly that 
it was fixed.  
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September 15, 2020 
Regular Scheduled Board of Directors Meeting 
Page 3 of 4 

Chris Napoli asked Mr. Himschoot about the spreadsheets he sent out on the financials 
and asked what action he may need. Mr. Himschoot stated that these were just 
informational in the financials metrics and the issues with the pandemic and how it was 
impacting the revenues.  
Sue Flensburg asked if Nushagak was eligible for any of the CARES act funding. Mr. 
Himschoot stated that Nushagak was for the paycheck protection.  
Henry Strub stated that he will be interested in getting something for the video for Todd 
Radenbaugh. Wanda Wahl said there was still time.  

 
  

C. General CEO Discussion – Mr. Himschoot stated the much of the supplemental heat 
project parts are here. Fall fuel delivery is about 10 cents higher than the spring barge but 
will result in a decrease in the fuel surcharge with the blended rate. He stated that with the 
grants applications he hasn’t heard anything from High Energy Cost Grant or the 
Reconnect and still working on the Renewable Energy Fund grant. The work with Sue 
Flensburg and BBNA application for the water management is in and thank you Sue for the 
work on that. Mr. Himschoot also stated that the final payments on the microwave system 
will cause the Coop to be a bit tight on cash but he will keep the board updated. Mr. 
Himschoot stated that the Clark’s Point/Manokotak microwave project upgrade is started. 
STG is doing the installation of the towers and have offered to advance the work with 
payment in 2021. Around $670,000. Mr. Himschoot stated that he will put something 
together for the board between meetings for this. This is the result of not getting the co-
location agreements with GCI.  Mr. Himschoot also stated that he was approached about 
being on the KDLG board and wanted to verify that there is no conflict with the board. The 
board stated that there was not an issue. Henry Strub asked if Nushagak has done any 
coordination on installation underground services with the city to ensure that we are not 
digging up the new streets. Mr. Himschoot stated that yes we are.   
 
   

Action Items:  
 
 

A. Resolution 2020-22 Authorizing General Manager To Apply For Alaska Energy Authority 
Renewable Energy Fund. Sue Flensburg motioned and Annie Fritze seconded the motion 
to approve Resolution 2020-22. The motion carried 8-0. 
 

B. Establishment of the 2020 Budget Committee. The following board members volunteered 
to be committee members: Henry Strub, Wanda Wahl, Sue Flensburg and Chris Napoli.  

 
 
Future Board Items-  
 
 
Unfinished Business-  
 
Future Meetings & Conference Dates: Alaska Power Association Virtual Annual Meeting, 
November 3-5, 2020  
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September 15, 2020 
Regular Scheduled Board of Directors Meeting 
Page 4 of 4 

Adjournment- Steve Noonkesser motioned to adjourn the September 15, 2020 Regular 
Scheduled Board of Directors Meeting at 7:42 p.m. With no further business before the board 
Henry Strub adjourned the meeting. 
 
 
Respectfully Submitted By: 
 
                         10/20/2020 _ 
Gayla Powers, Human Resource Generalist         Date 
 
 
Approved By: 
 
             _ 
Annie Fritze, Secretary                                                                             Date   
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

10/12/2020 

Prepared by Robert Himschoot 

CEO/GM 

Electric:  

 Nuyakuk Hydro Project 

o Aquatics Working Group meeting set for October22nd 

 Supplemental Heat project 

o Received all freight 

o Outside pipe installation will begin when circuit 3 underground conversion work is 

completed 

o EPC power house mechanical installation will be scheduled for spring 2021 

o New project completion date August 31st 2021 

Telecom: 

 Clark’s/Manokotak microwave build 

o Site environmental and new tower licensing underway 

 GCI Cell backhaul  

o Three sites complete, five remain.  

Other: 

 Fall fuel delivery expected late October 

o Estimated <600K gallons to top off, but we will fill tanks  

o Late September delivery from an August lift (August average pricing) 

  Delivered price  $1.5199/gallon 

 This is higher than the spring delivery ($1.4198/gallon), but lower than the 

current blended cost ($1.8957/gallon) and would result in a small reduction to 

the FSC 

 Budget  

o Staff has reviewed draft O&M budgets and developing Capital budgets 

o First round of Finance & Budget committee meetings scheduled for the week of October 

26th 

o  Goal is to introduce O&M budgets to full Board during the November meeting 

Grant applications and projects: 

 USDA/High Energy Cost Grant (HECG) 

o $3M requested, no announcement of award yet 

o Estimated completion if awarded, summer 2022 
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o Matching funding comes from the Supplemental Heat revitalization project already 

underway 

o NEPA process is complete for phases I and II 

o If awarded this will expand our Supplemental Heat capacity and extend our system to 

include UAF/BBC, the Library, the Police Station, Curyung Tribal Council building, the 

Post Office and NETC’s Operations building 

o Initial meetings with these potential recipients are underway 

o Increased generation capacity by Organic Rankine Cycle generation will provide up to 

870K KWh of additional energy with no additional fuel consumption 

 USDA/Reconnect Grant 

o  $16,783,726 requested, no announcement of award yet 

o Estimated completion if funded 2023 

o Matching funds ($5,594,576) would come from a combination of NETC capital in 2021 

and 2022 ($1,500,000) and Debt Service TBD ($4,094,476) 

o If awarded this project would build fiber transport from Levelock to Dillingham 

increasing our capacity to 100GB/s. It would also build Fiber to the Home (FTTH) local 

transport to locations outside the CATV system  

 Alaska Energy Authority/Renewable Energy Fund 

o Submitted NETC’s application on September 25th 

o Asking for $2M over 2021 to 2023 for study/engineering work 

 BIA - Water Management Planning & Pre-development Proposal 

o BBNA submitted the application on 9/8 (Thanks Sue) 
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10/20/2020 Regular Scheduled Board Meeting 

CUSTOMER SERVICE  

PUBLIC RELATIONS, DIRECTORY 
Prepared by Angela Thames 

 

  

 As of October 13, 2020 there were 381 out of 1094 active telephone/internet/cable members 

and 390 out of 1009 active electric members that have created online “Smarthub” accounts.  

 

 From September 1-30, The Customer Service department received 2139 calls from Nushagak 

Cooperative’s main number (842-5251).  

 

 During the month of October the Customer Service Department processed 72 Electric service 

orders, 168 telephone/cable/internet service orders and 117 telephone/cable/internet Trouble 

Tickets.  
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This institution is an equal opportunity provider and employer. 
 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter 

containing all of the information 
requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 

1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

ELECTRIC OPERATIONS REPORT 

10, 2020 

Prepared by Bob Armstrong 

Generation 

 Crowley will be delivering fuel the week of 10- 19. 

 No major outages     

Distribution  

 Crew is installing 3 line extensions work orders for new electric services. 

 After completion of these they will be working on fiber installation in several locations. 

 After completion of the fiber installs they will resume work on the Circuit 3 and SHE Heat 

project. 

 No Major outages. 

Hydro 

 The gauge at Nuyakuk is back in service. 9400 CFS is the flow at this time, this converts to 5 

MW’S with 30% of the flow. We are at about 2 MW’s of load at peak on our system now. 

 The working group meetings for the PSP are set for October 22. 
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TELECOM OPERATIONS REPORT 

October 2020  

Prepared by Trung Vo 

 

 Division 2  

o Installing and migrating traffic to new distribution gear. 60% complete.  

o Heating is being installed in the Central Office.  

o Fiber splicing for cell sites.  

 Division 3      

o Keeping up with internet demand. 

o Learning how to chase noise on the cable plant.   

 Microwave Build Project 

o Levelock, Nushagak has a return trip we need to make before winter.  

o Muklung Hills, site is in good shape and running well. We will have a generator check 

and oil change before winter starts.  

o Working on final billing and closing out work order.    

 Outages 

o Phone: No Outage to report.        

o Cable: No Outage to report.    

o Microwave: We had the radio in Levelock lock up on September 15
th

; link was down for 

about 5hrs.         
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If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
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SAFTEY MOMENT 

10, 2020 

PREPARED BY Bob Armstrong 

Working Alone 

While it is not always hazardous to work alone, it can be when other circumstances are present. 

Whether a situation is a high or low risk will depend on the location, type of work, etc. Circumstances 

make it important to assess each situation individually. Risk is increased if workers are working at 

heights, with electricity, with hazardous substances or materials, with hazardous equipment such as 

chainsaws. 

 Assess the hazards of your workplace. 

 Talk to your co-workers. Get their input about work hazards and possible solutions. 

 Participate in any training and education about workplace safety and working alone. 

 Establish a check-in procedure. Make sure that have a system of regular contact with someone. 

 Schedule higher risk tasks to be done during normal business hours, or when another worker capable 

of helping in an emergency is present. 
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NUSHAGAK ELECTRIC & TELEPHONE COOPERATIVE, INC.

 
 
 
              RESOLUTION 2020-24 

  

 

  

 

 
 
 
ENTITLED:  PATRONAGE CAPITAL – EARLY RETIREMENT OF ESTATES 
 

BE IT RESOLVED, that the patronage capital to the following estate (amounts discounted 
where applicable) be paid: 
 
 
 
Durbin, Patrick   $    6,994.45   Telecom Division  
Durbin, Patrick   $    1,077.61    Electric Division 
      
 
 
 

****************************** 
CERTIFICATION 

 

I, Annie Fritze, Secretary of the Board of Directors of Nushagak Electric & Telephone Cooperative, Inc., 
(NETC) do hereby certify that this is a true and correct copy of a resolution adopted by the Board of 
Directors of NETC at a regular meeting of the Board of Directors held ___________________________ in  
Dillingham, Alaska, as the resolution appears in the minutes book of the Cooperative and that it has not 
been rescinded or modified. 
 

 
 
 

By: ____________________________________________ 

                               Annie Fritze, Secretary 
                                                        Nushagak Electric & Telephone Cooperative, Inc. 
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