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Meeting to be held via Zoom! 

 

Call in numbers 253-215-8782  

 

Zoom link-- go to  

 https://us02web.zoom.us/j/85668497980?pwd=RWRscVg0VFlaSThMQVppeTlnNU92dz09 

Meeting ID: 856 6849 7980 

Password: 495348  

 

 
Board of Directors Regular Scheduled Board Meeting 

Tuesday, October 19, 2021  7:00 pm 
 
 

Revised Agenda 
 
 
I. Call to Order 
 
 
 

II. Roll Call/Determination of Quorum 
 
 
 

III. Approval of Agenda         ACTION 
 

A.  Approval of Agenda October 19, 2021.  
 
 
 

IV. Approval of Minutes         ACTION 
 

A. Approval of September 21, 2021 Regular Scheduled Board Meeting Minutes. 
 
 
 
V. Introduction of Guests and Member Comments 
 
 

I. Reports 
 

   
A. Bob Himschoot, CEO/GM – Written Report 
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B. Angela Thames, Business Office Supervisor – Written Report 
 

C. Trung Vo, Telecom Operations Manager – Written Report 
 

D. Jim Denslinger, Power Plant Superintendent – Written Report 
 
E. Will Chaney, Electric Operations Manager – Written Report 

 
F. Angie Venua, Senior Accountant – Written Report 

 
 
VII Safety Moment--- Handout 
  
                       Don Maynor from ARECA Insurance will do a brief presentation.  
  
 
VIII Discussion/Review Items:   
 

A. General Board Discussion. 
 

B. General CEO Discussion. 
 
C. March 15, 2022 set for Nushagak Cooperative’s Annual Meeting. 

 
 
 
IX. Action Items: 
 

A. Names for Nominating and Election Committee for 2022 Nushagak Cooperative Annual 
Meeting. 
 

B. Directory Cover photo contest. 
 

C. Show Us Your Christmas Lights contest.  
 
 
X. Director Items: 
 

A. Future Board Items/New Business 
 
B. Unfinished Business 

 
C. Future Meetings & Conference Dates: 

1. NWPPA/APA Alaska Electric Utility Conference October 25-28 Anchorage, AK  
2. ATA 2021 Tech Showcase October 26-28 Anchorage, AK 
3. ATA 2022 Winter Conference January 23-26. Big Island Hawaii 

           
XI. Adjournment 
 
The Board reserves the right to move into executive session with regard to any item on the agenda or otherwise as provided by law. 
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 Regular Scheduled Board of Directors Meeting 

Tuesday, September 21, 2021 
Nushagak Cooperative Board Room, 7:00 p.m. 

 
 

MINUTES 
 
 
Call to Order:  Board President, Pete Andrew called the Regular Scheduled Board of Directors 
Meeting to order on Wednesday, August 25, 2021, in the Nushagak Cooperative Board Room.  
The time was 7:00 p.m.  
 
 
Directors Present:           (Quorum Established) 
 
                                Pete Andrew, President,                      Annie Fritze, Secretary  
                                Henry Strub, Vice-President,               Wanda Wahl, Treasurer (Zoom) 
                                Chris Napoli, Director (Zoom)              Steve Noonkesser, Director 
                                Bruce Baltar, Director                           Sue Flensburg, Director,  
                                Josh Bullock, Director (Zoom) 
                                                            
       
Directors Absent: None 
                                
                                                                  
Staff Present:        Robert Himschoot, CEO/GM  
                               Trung Vo, Telecom Operations Manager   
                               Angie Venua, Senior Accountant  
                               Jim Denslinger, Power Plant Superintendent (Zoom) 
            Angela Thames, Business Office Supervisor 
 
 
Guests: None 
               
 
Approval of Agenda: Wanda Wahl motioned, and Henry Strub seconded the motion to approve 
the September 21, 2021, Regular Scheduled Board Meeting agenda The motion carried 9-0. 
 
 
Approval of Minutes: Annie Fritze motioned, and Bruce Baltar seconded the motion to approve 
the August 25, 2021, Re-scheduled Board Meeting with changes. The motion carried  9-0. 
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August 25, 2021 
Re-Scheduled Board of Directors Meeting 
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Guests and Member Comments: None 
Reports:   
 

A. Bob Himschoot – Submitted a written report. Chris Napoli asked if we were running against any 
side bars on any of the loans we have. Bob Himschoot stated that no we are not in danger of 
that this year.  
 

B. Angela Thames – Submitted a written report. Annie Fritze asked how many member’s emails 
would be discontinued when Nushagak quits offering the nushtel.net and .com emails and how 
much would be saved by discontinuing. Trung Vo stated that 63 members would be affected, 
and the savings will be $9,600/yr.  
  

C. Trung Vo – Submitted a written report. Chris Napoli stated that he was glad to read about the 
cross training and teamwork from Nushagak employees that happened during the repair of the 
fiber at Levelock. 

 
D. Jim Denslinger– Submitted a written report.  

 
E. Will Chaney– Submitted a written report. Bruce Baltar asked who  the Shade Energy Group. 

Pete Andrew asked to defer the question until CEO Discussion.  
 

F. Angie Venua– Submitted a written report. Annie Fritze asked what check #797 was written for. 
Trung Vo stated that it was for the engineering firm doing the Levelock project.  
 
 

Safety Moments: Read by Will Chaney.  
 
 
Discussion/Review: 
 

A. General Board Discussion – Pete Andrew asked to pick up the question from Bruce Baltar 
during the reports. Bruce asked what the Shade Energy Group was. Mr. Himschoot stated 
that it is a project to develop natural gas headed up by George Shade, Jacqueline Shade 
and Ray Scandura. The group approached Nushagak management about developing the 
project with them. Nushagak was given information from the group including contacts at 
BIA. Jim Denslinger and made some calls to see what it would take to convert our 
generators to natural gas on a very general basis. Nushagak found that the group has a 
long way to go to even see if there is any feasibility for the project. Mr. Himschoot sent the 
group a response and stated that if they wanted to go forward with their feasibility studies 
that he would ask the board for a support resolution to say that we would be willing to 
consider converting if the supply was there and it was financially sound for Nushagak to do 
so. Mr. Himschoot stated at this time the group is a long way from presenting this project to 
the board for support. Bruce Baltar asked where they would source the gas. Mr. Himschoot 
stated the group has a 40-acre allotment at the end of Squaw Creek Road. Mr. Himschoot 
said that the gas is an unknown source and how to refine it is unknown at this time.  

 
 

000004



August 25, 2021 
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B. General CEO Discussion – Mr. Himschoot gave updates on the Nuyakuk Hydro Project. He 
stated Nushagak had their first public outreach meeting and met with the BBEDC board. 
Corey Warnock gave an update on the Nuyakuk Hydro Project.  
 

 
 
Action Items:  
 

A. 2022 NRECA Benefit Renewal. Sue Flensburg motioned, and Steve Noonkesser 
seconded the motion to renew the 2022 NRECA Employee Benefits. The motion 
passed 9-0 
 

B. Schedule 2022 Nushagak Cooperative Annual Meeting. The board agreed to pencil in 
March 15th, 2022 
 

C. Broadband Package Tariff Change. Bruce Baltar motioned, and Annie Fritze seconded 
the motion to accept the changes to the Broadband package. The motion passed 9-0 

 
D. Resolution 2021-13 Patronage Capital- Early Retirement of Estates. Sue Flensburg 

motioned, and Bruce Baltar seconded the motion to approve Resolution 2021-13. The 
motion passed 9-0 
 

E. Resolution 2021-14 Patronage Capital- Early Retirement of Estates. Sue Flensburg 
motioned, and Bruce Baltar seconded the motion to approve Resolution 2021-14. The 
motion passed 9-0 

 
 
Executive Session. AS 10.25.175 Board Meeting Open: Exceptions: Remedy- 

(C1) matters, the immediate knowledge of which would clearly have an adverse effect upon 
the finances of the public entity. 
Sue Flensburg motioned, and Steve Noonkesser seconded the motion to move into 
executive session. The times was 8:10pm The motion carried 9-0. 
Motion: Steve Noonkesser motioned, and Bruce Baltar seconded the motion to move out 
of Executive Session. The time was 9:08pm. The motion carried 9-0. 

Executive Session. AS 10.25.175 Board Meeting Open: Exceptions: Remedy- 
(C1) matters, subjects that tend to prejudice the reputation and character of any person, 
provided the person may request public discussion. 
Sue Flensburg motioned, and Steve Noonkesser seconded the motion to move into 
executive session. The times was 9:25 pm The motion carried 9-0. 
Motion: Steve Noonkesser motioned, and Bruce Baltar seconded the motion to move out 
of Executive Session. The time was 9:54 pm. The motion carried 9-0. 

 
 
Future Board Items-  
 
 
Unfinished Business-  
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Future Meetings & Conference Dates:  
 
 
Adjournment- Bruce Baltar motioned to adjourn and Annie Fritze seconded the motion. With no 
further business before the board President Pete Andrew adjourned the September 21, 2021, 
Regular Scheduled Board of Directors Meeting at 9:56 p.m.  
 
 
Respectfully Submitted By: 
 
                         10/192021 _ 
Gayla Powers, Human Resource Generalist         Date 
 
 
Approved By: 
 
             _ 
Annie Fritze, Secretary                                                                             Date   
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557 Kenny Wren Road  P.O. Box 350  Dillingham, AK 99576 

Ph: 907-842-5251  Fx: 907-842-2799  www.nushtel.com  

 

 

This institution is an equal opportunity provider and employer. 

 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 

http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of 

the information 

requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 

Independence Avenue, S.W., 

Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

10/12/2021 

Prepared by Robert Himschoot 

CEO/GM 

Electric:  

 Nuyakuk Hydro Project 

o We are looking at two options for re-initiating the FERC licensing process and have 

requested stakeholder input: 

 Re-file PSP with FERC on 11/1/21  

 Formal study seasons in 2022 and 2023 

 Condensed (but doable) permitting and logistical prep period in late 

2021 and early 2022 

 Informal and formal meetings would likely need to be virtual during the 

winter months of 21/22 due to persistent COVID issues 

 Re-file PSP with FERC on 3/1/22  

 Formal study seasons in 2023 and 2024 

 2022 could be utilized to hold agency site visits to confirm appropriate 

methods for specific locations 

 2022 would be used to collect requisite geotechnical data, install site-

specific stream gage and complete temporary housing for scientific 

study staff 

 Would potentially allow for in-person formal and informal meetings 

associated with project study progress, status updates, etc…. 

 Supplemental Heat project 

o Material has been organized for build start. 

o EPC powerhouse mechanical installation is largely completed 

o Pipe installation and recipient heat exchanger work to be delayed to spring 2022 

 Control Room and Fuel Transfer upgrade work will be completed in November and December 

2021 

 

Telecom: 

 ReConnect Broadband Project 

o Environmental, Design and ROW acquisition underway, coordination established 

between NETC team and USDA team. 

o Finalizing quote for fiber purchase 

o Project is in early stages but is on time and budget. 

 GCI Cell backhaul  
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This institution is an equal opportunity provider and employer. 

 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 

http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of 

the information 

requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 

Independence Avenue, S.W., 

Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. 

o Only Clark’s Point to finish. 

 Clark’s and Manokotak upgrades 

o STG work is completed. 

o Inhouse installation of power, environmental, radios and transport equipment is 

underway. 

Other: 

 Emergency Broadband Benefit 

o Federal program funded by COVID relief dollars. 

o Will provide $75/month to qualified Broadband subscribers until funding runs out. 

o 88 Members have receiving benefits so far (over 10% of all accounts) 

 Fuel delivery 

o The fall fuel delivery began on the 11th and will t6ake two trips with the barge to 

complete 

o We are taking 650K gallons 

o Estimated price per gallon is $2.2069/gallon delivered ($1.8219 fuel and $.385 delivery) 

o Based on the estimate (actual beginning fuel levels will vary) this will raise our FSC to 

$.1509 from $.1432, an increase of $.0077 
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10/19/2021 Regular Scheduled Board Meeting 

CUSTOMER SERVICE  

PUBLIC RELATIONS, DIRECTORY 
Prepared by Angela Thames 

 
  

 As of October 11, 2021, there were 498 out of 1141 active telephone/internet/cable members 
and 454 out of 1007 active electric members that have created online “Smarthub” accounts. 
There is a promotion running for $10 off one account (communications or Electric) if a 
member signs up for an online account(s). 

 

 From September 1-30, 2021, the Customer Service department received 2009 calls from 
Nushagak Cooperative’s main number (842-5251).  

 

 During the month of September, the Customer Service Department processed 55 Electric 
service orders, 202 telephone/cable/internet service orders and 67 telephone/cable/internet 
Trouble Tickets.  
 

 2022 Directory Cover Photo contest ended on October 1, 2021.  There were 34 photo 
entries by 8 members. Bit Bucket Punch Cards were mailed the participating members on 
10/6/21.  The top 5 photos are attached. Please chose a photo for the front cover and one for 
the back cover. 

 

 Emergency Broadband (EBB) program: A large percentage of members qualify for $75.00 
off their internet service through the USDA Free Lunch Program.  Members must visit 
getemergencybroadband.org to qualify and then contact the Customer Service Office to be 
enrolled and received the discount.  There are 88 members currently enrolled in the program.  
I will continue to advertise and encourage members to take advantage of this program. 

 

 Nushtel.com & Nushatel.net email: Nushagak will discontinue this service as of December 
31, 2021.  Notice will be emailed to the users once a month, posted to the Nushagak website, 
and will be posted on Facebook frequently. 

 

 2022 Annual Membership Meeting:  Board Members that are up for re-election are Bruce 
Baltar, Sue Flensburg, and Wanda Wahl.  The Annual Meeting is scheduled for Tuesday, 
March 15, 2021.  The paperwork to reservice the elementary school gym, library and 
lunchroom has already been submitted.  The meeting will be held both in person and 
virtually.  The school does not foresee shutting down but if it happens the meeting will be 
held virtually only. 
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TELECOM OPERATIONS REPORT 

October 2021  

Prepared by Trung Vo 

 Division 2  

o Distribution equipment migration is on hold to work other projects.      

o Prepping for cutover to Adtran equipment in Manokotak. Waiting on City for pole access 

with bucket truck.  

o Completed fiber to Manokotak heights cell site. 

o Installing new distribution gear in Manokotak.   

o Prepping to terminate Clarks Point cell site fiber.  

 Division 3      

o Ongoing plant maintenance changing out old taps.  

o Replacing drops, maintaining trouble tickets and service orders. 

o New bucket truck has arrived and oldest one is going up for auction.    

 Clarks Point and Manokotak Build 

o Manokotak is 95% complete. Need to wire out power and provision the radio.    

o Clarks Point is 80% complete. AC has been installed, DC power, batteries, and other 

equipment to be installed remains. Equipment has arrived and inside AC work on going.  

 Levelock Fiber 

o Received fiber material list for procurement.   

o Desk top review and Right of Way acquisition on going.     

 Outages 

o 9/20 Levelock radio card failed, radio was power cycled due to high winds to restore. 

Down about 4hrs.  

o 9/25 Levelock radio card failed, card was replaced, suspect flies and covered radio to 

prevent further flies from getting into the radio. Down about 6hrs.  

o 10/11 Muklung radio lost its entire configuration. Tried other cards and other SD cards 

with no change. Factory defaulted radio and rebuilt it. Down about 15hrs.  
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ELECTRIC GENERATION REPORT 

October 19, 2021 

Prepared by Jim Denslinger 

Generation 

 The new Supplemental Heat Energy (SHE) distribution piping in the power plant is complete 

apart from the main heat exchangers behind the plant. This portion of the project has been 

delayed as well as the underground portion in order to preserve service to the plant and schools 

through the winter months. Avoiding potential delays in installation. 

 

 The fuel control panel work, and server move is nearly complete. A commissioning team will on 

site next week 

 

 No major outages since the last scheduled board meeting.  

 

 

 We produced 1,273,161  kilowatt hours August 15, 2021 through Sept 15, 2021 
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Electric Operations Board Report 

10-11-21 

Prepared by: Will Chaney 

 Completed all work on Utility side for City Dock URD conversion, waiting for the City dock to 

convert their service so we can cut over and wreck out aerial primary, opening up the yard in 

front of the City dock office. 

 Supplemental heat install pushed back to Spring of 2022 due to time constrains and service 

reliability issues  

 Preparing 2022 budget 

 Attended APA Legal Workshop in Anchorage with Kemppel, Huffman  and Ellis, covering 

Easements, Covid, OSHA and other topics 

 Conducted the Nuyakuk Public Meetings on 9-21 and 23 via Zoom 

 New metering system slated to ship after first of year due to chip shortages.  Network will be 

built out, and then Meter change outs after network is up 

 Working with BBNA Forestry to contract with them to clear ROW along Aleknagik Lake road 

 Planning physical inventory count in November 
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